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tarting Point

4 easy steps toward leadership

Many people want to become leaders. While I believe there are droves who say it but
will never be willing to pay the price, I know that there are those who are just looking for
a place to start and a direction to head. This was me at one point. That is why this is so
valuable, it provides the first four steps that can start you in a new direction. If you or
someone you know is looking for the starting line, here it is.
Each of the four steps is simple enough on it’s own but when you do them together the
results are exponential. You will try them all together for sure, and you should, but if you
were to take a day and focus on them one by one you will start to see how they each
have a very powerful effect. Let’s look at each step in order, be sure to pay attention on
how they build on each other.
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¡êAdmit your mistakes
There are many things that can kill your influence and your ability to lead a group of
people, but there are only a few that will stop your influence in it’s tracks and one
of them is not admitting your mistakes. I would venture that just about all of us have
worked with someone who was never wrong or when they were shifted the blame onto
someone or something else, in an attempt to save face. This will destroy not only your
future impact but the present as well as some of the past. Not admitting your mistakes shows
those above, under and around you that you lack integrity and when against the wall you will sell
them out.

It also communicates to everyone around you that you are not teachable. This will have
a dramatic effect on your influence because if you are unable to learn then you have
placed a ceiling on what you are able to teach others. Your influence will eventually run
out. To lead you must be able to influence. The humility it takes, however, to admit your
mistakes will quickly gain respect from those around you.
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¢êDon’t make the same mistake twice
Once you admit to a mistake make every necessary step to ensure that you do not allow
it to happen again. Many people who do not admit to their mistakes never make sure they
do not repeat it. This allows for opportunity for a new habit to form. This will become well
rooted and can take more time than expected to uproot. Those with whom you’re influencing may not be as patient in this uprooting process as you are. Identify what you are doing
wrong and immediately set out to adjust your methods to be sure you do not repeat the same mistake.

Those around you will respect you for owning up to it and those who are helping to guide
you begin to see your mistakes as a worthy education. If you do not learn you become a
liability. We all know how businesses treat liabilities, don’t we? Don’’t become one.
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£êWork hard
Just as love covers a multitude of sins, hard work covers a multitude of mistakes. You can
make 7 mistakes a day but if your boss knows that you not only learn from them but you
also turn out 7 times more effort than your coworkers they will promote you in a heart
beat. These two things combined begin a force that compounds with proficiency and experience. The exponential power for this in the workplace is unbelievable. Work ethic is one
character trait that, along side of integrity, can not be overstated. I would hire a man with
a good work ethic without the skill over the lazy skilled worker any day of the week.
This is where the traction happens in the first four steps. We have all heard that old adage
œpractice makes perfect.” However, I was taught that to be false. Let me explain. Practice
does not make perfect, it makes permanent. Therefore To make perfect permanent you must
practice perfectly. The truth is that repetition is what happens during practice, but if you
practice the wrong thing then you just made the wrong thing permanent. If you do not
learn from your mistakes then you will make permanent the wrong thing. Remember practice makes permanent, perfect practice makes the perfect permanent.
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¤êSay thank you
If you follow the first three steps then you should expect that you will soon be in a position
of leadershi p. Either way, the next thing you have to make a habit is to say “œ Thank you””” .”
Among many good reasons for this, there are two that stand out significantly.
First, you must learn to show appreciation for those that work along side of you who are
under your responsibility. Those people need to be motivated and one of the best ways to
do this is to show them that you appreciate their hard work and effort by saying, “Thank
you””” ”.
Secondly, most of the people you will now be over or have responsibility for, are those
that you were, a short time ago, working along side of as a peer. One issue that can
arise most often in this scenario is that you will face conflict with some of those individuals because they are unable to take instruction from you. One of the best ways to begin
smoothing over a potentially rugged terrain in that relationshi p is to show your appreciation
for what you know to be laborious or tedious work. It communicates that you have not forgotten
how the task is accomplished and are grateful for their hard work in taking care of it.
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Conclusion

If you notice the first step means that you must pay attention to your character. If your
character is distorted you are not able to proceed to the next step. Your character will
prohibit your leadershi p and stunt your growth significantly. The second and third steps
deal with skill development, while the fourth step deals with people. A leader must lead
himself before he can lead others. This is necessary when dealing with people.

The key to all of this is self-discipline
If you apply that disci pline to your character, skill, and your interaction with people you will
begin to see growth that will be noticed by the same quality of leaders around you.

Take the opurtunity to continue on this conversation, visit
www.intentionalinfluence.wordpress.com
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About the Author
Tim strives to lead and help others become all they
are designed to be. He intentionally uses any vehicle
that he can to influence people and to help others
lead and gain joy in their lives.
Timothy earned a Master’s Degree in Organizational
Leadershi p after serving in the United States Marines
for four years. As a Sergeant, he was given plenty
of opportunities to learn and lead. After leading in
multi ple units and multi ple combat zones, he learned
through both failure and success.
Timothy loves to travel and write on the subject of leadershi p. At this point Tim’”’s escapades
of life in family, leadershi p and travel are recorded at Intentional Influence. You can join the
conversation and learn more at
www.intentionalinfluence.wordpress.com
Tim encourages everyone to Take Action... not just make Statements!
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